EXECUTIVE COUNCIL MINUTES
March 9, 2021

PRESENT- Martha Stone, Jennifer Showalter, Grant Showalter, Charles Humm, Jane Showalter, Pastor

Stone, Kara Stone, Charlie Barnett, Ruth Schay, Iris Helmuth and Carclyn Solomon.

MEETING called to order at 7:02 with an opening prayer by Charlie Barnett.

PASTOR’S REPORT ~ see attached -

PASTORAL CARE MINISTRIES — see attached - Al Miller's Memorial will be April 16 - Katie Miller's

Memorial will be April 17 at 2:00 PM - Pastor will be taking vacation April 5-15.

OUTREACH — making phone calls as able

CONGREGATIONAL ENRICHMENT - no report

HOSPITALITY — April 16 will be preparing a meal for the Miller Memorial service

EDUCATION - no report

PROPERTY — mowing season will soon be here - need helpers for that and other yard work that needs to

be done

STEWARDSHIP — envelopes were ordered for next year

SERVICE - no report

PASTOR CARE MINISTRY - no report

FINANCIAL SECRETARY — see attached

TREASURER'S REPORT — see attached

OLD BUSINESS ~ still need a third financial secretary

NEW BUSINESS —

1. Tim Solomon will be asked to fill the pulpit on April 11

2. Demand Exposure rental has changed their mind and would like to buy the building

3. MSC to entertain an offer on the building if correct price can be negotiated. Suggested that the
funds to be used to pay off the mortgage. Discussion followed. A realtor could give a comparable on
the property.

4. Iris said that communion could be safely done.
MSC to have communion on Sunday, March 28 at 6:00 PM

5. Easter - MSC to have a Sunrise Service at 7:30 AM with a breakfast following.

6. Should we open up for more activities? Pastor will talk with Cindy regarding safe activities for the

youth - also possibly a Vacation Bible School

MSC to adjourn the meeting at 7:54 PM with a closing prayer by Pastor Stone.

Respectfully submitted by,

Carolyn Solomon
Recording Secretary




EXECUTIVE COUNCIL MINUTES
February 9, 2021

PRESENT- Martha Stone, Jennifer Showalter, Grant Showalter, Charles Humm, Jane Showalter, Pastor
Stone, Kara Stone and Carolyn Solomon.

MEETING called to order 7:00 PM with an opening prayer by Jane Showalter.

PASTOR’S REPORT - see attached - the Willis Miller family called and would like to have a Memorial
Service for Katie on March 20. The Al Miller family would like a Memorial Service for Al on Friday April
16. The memorial funds for Ava Condon have come and the family would like some to go to a memorial.
Suggested that benches be arranged around the cross with a rock garden - their names would be
engraved on the benches. The benches would be in memory of both Ralph and Ava. Possibly also
lighting the cross in the front yard.

MSC to purchase the benches and do a rock garden with a limit of $3,000.

PASTORAL CARE MINISTRIES - see attached

OUTREACH - no report

CONGREGATIONAL ENRICHMENT - no report

HOSPITALITY — no report

EDUCATION - no report

PROPERTY - help is needed to do several things on the property. Danny McAdams has offered to help.
Pastor Stone has been doing maintenance as well.

Alarm system is being repaired.

STEWARDSHIP ~ new Quick Books system is now in operation

SERVICE - no report

PASTOR CARE MINISTRY - no report

FINANCIAL SECRETARY - see attached

TREASURER’S REPORT - see attached

OLD BUSINESS — still need a third assistant Financial Secretary - Rosemary Lewis and Betty Ray will be
contacted.

NEW BUSINESS — none

MSC to adjourn the meeting at 7:30 PM with a closing prayer by Pastor Stone.

Respectfully submitted by,

Carolyn Solomon
Recording Secretary



Pastor’s Report
First Brethren Church of Sarasota

Executive Council
March 2021

Report on February goals

e We have not started the church
membership review.

e [ have not started the report for the IRS
for the Good Shepherd Orphanage Fund.

e [ filled out the loan forgiveness
application for the PPP loan. I still need to
gather supporting documentation.

e [ did file a complaint with the Florida
Department of Financial Services over the
late cancellation of our van insurance.
The insurance company has thirty days to

reply.

Goals for March

e Plan Easter and Palm Sunday programs.

e Plan a dedication for the new cross.

e Finish IRS report for the Good Shepherd
Orphanage Fund.

e Complete application for the PPP loan.
Trim crepe myrtle trees.

e Membership review.

Weekly Activities

e  Sunday worship practice at 9:00 a.m.
Sunday worship service with live stream.
Nightly 7:00 online devotional.
Wednesday Bible Study live stream.
Produced audio files of the Sunday
morning worship service for those with no
Internet access.
Wednesday Agape School chapel.
Maintain church web site.
e Math tutoring at Agape school.

Non-weekly Activities
e Executive Council.
e Hosted the alarm system installers.

Membership changes
e Katie Miller passed away.

Vacation days
e None.

Comments

Considering all the things we cannot do as a
church, this has been a pretty busy time for me.
I've been doing some extra work on the buildings
and doing governmental paperwork. Otherwise,
I'm just keeping up with the nightly devotionals as
well as the Wednesday Bible Studies and the
Sunday morning worship.

Respectfully submitted,

Pastor David

Business

e Decide on the church's phone system.

e  What should we do about communion?

e  What should we do about Easter?
Sunrise? Breakfast? What time?

e Should we open up more activities?
When?

e Al Miller's memorial service will be the
evening of Friday, April 16.

e Katie Miller's memorial service will be
Saturday, April 17, at 2:00 p.m.

e | am taking one vacation day this week
(March 11).

e [ am taking an eleven-day vacation from
April 5 (the Monday after Easter) to April
15. This means that we will need to fill
the pulpit on Sunday, April 11.



Pastor of Care Ministries

First Brethren Church Month February 2021 |

Activities for the Congregation and/or Community

Participated in the Executive Council Meeting
Growth Group Meeting

Provided congregant respite care

Errand for one congregant

Quarterly church business meeting
Congregant visits

Facility visits

W O NN RO

Care Ministry Team activities

18+ Cards sent by our Card Ministry Team (January) not
0 Moving Ministry activity
3 Transportation Ministry Team, still transporting members to church/ appointments as requested.

Monthly Highlights
So good to spend time with winter visitors both in church and at small social gatherings. Our small group is

enjoying going through the purpose driven life curriculum again. I enjoy meeting people for breakfast or lunch
as well while trying to select safer places.

Goals

Provide leadership support for Ministry of Service

Actively work to identify individual needs within our congregation and seek to support their physical, spiritual,
and mental wellbeing.

Pastor of Care Ministries
Iris Helmuth
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