EXECUTIVE COUNCIL MINUTES
November 9, 2021

PRESENT - Iris Helmuth, Martha Stone, Kara Stone, Grant Showalter, Pastor Stone, Charles Humm and
Carolyn Solomon.

MEETING CALLED TO ORDER AT - 7:02 with an opening prayer by Martha Stone.

PASTOR'S REPORT — see attached - encouraged us to share our church with our Facebook friends - need
to have Sunday School teachers so parents do not need to teach their own children

PASTORAL CARE MINISTRIES ~ see attached

OUTREACH — no report

CONGREGATIONAL ENRICHMENT ~ no report

EDUCATION - adult class going well - need teachers for the children

HOSPITALITY — no report - Thanksgiving Dinner will be November 21 after the morning service
PROPERTY — no need to mow every week - some trimming and pressure work has been done
STEWARDSHIP — MSC to have the mission offering this month go to India

SERVICE — had a meeting - worked on several things - will work on guidelines for serving on this ministry
PASTORAL CARE ~ 27 people attended the Pastor Appreciation Dinner

FINANCIAL SECRETARY - see attached

TREASURER’S REPORT — see attached

OLD BUSINESS - Working on memorial bench - should be done in a couple months or less - they will
deliver and install

NEW BUSINESS — none

MSC to adjourn the meeting at 7:38 PM with a closing prayer by Pastor Stone.

Respectfully submitted by,

Carolyn Solomon
Recording Secretary



EXECUTIVE COUNCIL MINUTES
October 5, 2021

PRESENT - Grant Showalter, Charlie Barnett, Martha Stone, Pastor Stone, Jennifer Showalter, Kaye
Matthews, Iris Helmuth, Jeanne Lindsey, Jane Showalter via Facebook, Ruth Payne, Charles Humm and
Carolyn Solomon.

MEETING CALLED TO ORDER AT 7:00 PM with an opening prayer Pastor Stone.

PASTOR’S REPORT - see attached

PASTORAL CARE MINISTRIES — see attached

OUTREACH - no report

CONGREGATIONAL ENRICHMENT - Kaye Matthews gave her report verbally - changing greeting package
EDUCATION - no report - SS classes have begun

HOSPITALITY — nothing has been happening due to COVID - school would like to have Wednesday lunches
again - we may be able to have a Thanksgiving dinner the Sunday before Thanksgiving Day, the 21st
PROPERTY — mowing is slowing - need a new shed since the roof blew off etc - Jennifer will research this -
new kitchen cabinets will be put in the cottage kitchen and bi-fold screen for in front of the A/ C
STEWARDSHIP — MSC that the mission emphasis for this month will go to Italo's medical expenses

SERVICE - one recommendation made from this ministry that communion be held 4 times a year - 2 times
with the 3-fold and 2 times with the bread and cup during the morning service. - MSC to do this

PASTORAL CARE - Pastor Appreciation Day will be October 24

FINANCIAL SECRETARY - see attached - September general offering was low

TREASURER'S REPORT — see attached - insurance paid

OLD BUSINESS - 1. Daycare wants to lease the vacated building to expand their business - presented a Letter
of Intent to lease as of December 1, with October and November with no rent as remodeling will be taking
place - MSC to sign this letter of intent to rent the vacated building.

2. Re: Ava Condon's memorial fund - after the completion of the memorial garden, we pay $20,000. on the
mortgage. MSC that recommend to the Congregational Business Meeting that we pay $20,000. toward our
mortgage.

NEW BUSINESS

1. MSC that Congregational Business Meetings be held in May and November. That the January
Congregational Business Meeting be cancelled. That the Executive Council meet every other month
beginning in February 2022.

2. Pastor brought up the possibility of marketing on Facebook - has been consulting with professionals
regarding this and explained how this would work - he would like for us to try this- will discuss this further
3. Ballot presented- will be presented at the Congregational Business Meeting - if they cannot come they
can pick up a ballot on Sunday, take a picture of it and send it to Grant.

MSC to accept the ballot as presented with additions added as necessary.

4. Budget was presented- MSC to accept the budget as edited by the finance ministry. This will be presented
at the Congregational Business Meeting.

MSC to adjourn at 8:50 PM with a closing prayer by Charlie Barnett.

Respectfully submitted by,

Carolyn Solomon
Recording Secretary



Pastor’s Report
First Brethren Church of Sarasota

Executive Council
November 2021

Report on October goals

e The marketing plan for the church is
finished (at least the plans for beginning
the marketing) and we will be putting out
ads this week.

e [ have talked with the Ukrainian Church
leaders about joining us for the Christmas
Eve service and bringing special music.

Goals for November
e Complete plans for Christmas Eve.

e Do preliminary planning for 2022 before
our next Executive Council meeting.

Weekly Activities

e Sunday worship practice at 8:30 am.

e Sunday school attendance at 9:00 am.
Sunday 10:00 am. worship & live stream.
Nightly 7:00 online devotional.
Wednesday Bible Study live and on
Facebook Live.

Wednesday Agape School chapel service.
Wednesday youth meeting.

Maintain church web site.

Hospital and rehab visits.

Non-weekly Activities
e Executive Council.

Money wired for the orphanage in Peru.

Led communion service.

Took the youth tubing.

Congregational business meeting.

Pastor appreciation day (thank you

everyone!).

e Met with Erin and Eric Wilder about
church social media marketing.

e Met with Ukrainian Church members
about framing in doors for the utility
closet in the cottage and installing new
(used) cupboards and cabinets for the
cottage.

Membership changes
e None.

Vacation days
e None.

Comments

Ministry has been frustrating this month. In
rebuilding our children programs and Sunday
School after the pandemic, we are short of people
with the inclination and ability to teach. I am
planning to sit in and provide kid control for
Sunday School. We still need more teachers and
other volunteers if we are going to offer
something for all age groups during the Sunday
School time.

The Agape School has been notified of an intent
to sue due to a child falling off of the swings. The
school insurance should take care of this issue;
however, we have notified our insurance carrier
just to be thorough.

Respectfully submitted,
Pastor David

Business
e Mission offering for month



Pastor of Care Ministries

First Brethren Church Month October 2021

Activities for the Congregation and/or Community

1
1
2
1
1
6
3
1
2

Participated in the Executive Council Meeting
Congregational Business Meeting
Growth Group Meeting
Errand for one congregant
Preparation and implementation of regular evening communion.
Congregant/community visits
Facility visit
Ministry of Service meeting
Took communion to two congregants

Care Ministry Team activities

7+ Cards sent by our Card Ministry Team (June)

0
2

1

Moving Ministry activity

Transportation Ministry Team, still transporting members to church/ appointments as requested.

Meal Ministry (Meals taken)

Monthly Highlights

We were happy to participate in communion this month. We also (Joyful Sunshine group) enjoyed taking food in

and getting to know the school youth group.

Goals

Provide leadership support for Ministry of Service

Actively work to identify individual needs within our congregation and seek to support their physical, spiritual,

and mental wellbeing.

Pastor of Care Ministries
Iris Helmuth



Financial Secretary Report

October 2021
Fund Source

General
MNMG
Beginners AA
Fri/NA New Dire
MNMG
Offering
Office /1Play&G
Step NA
Ukranian Churc
Italo
Offering
Missions
Offering
New A.C.
Offering
Pastor Supp.
Offering
Peru Orphanage
Offering
ResurHouse.
Offering

$14,484.25

$191.00
$220.00
$200.00
$400.00

$10,018.00

$2,755.25
$100.00
$600.00

$2,250.00

$2,250.00

$50.00

$150.00

$50.00

$150.00

$1,030.00

$1,030.00

$68.00

$100.00

Wednesday, November 10, 2021

$68.00

$100.00

Offering budget/month: $12,893.67

Page 1 of 1
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