EXECUTIVE COUNCIL MINUTES
‘December 8, 2020

PRESENT: Gary Weller, Iris Helmuth, Martha Stone, Jane Showalter, Grant
Showalter, Jennifer Showalter, Charlie Barmett, Charles Humm, Ruth Schay,
Pastor Stone and Carolyn Solomon.

MEETING called to order at 7:00 PM with an opening prayer by Pastor Stone.
PASTOR’S REPORT: see attached

PASTPRAL CARE: see attached — Iris was able to get in to see a few people —
visits were much appreciated

OUTREACH: no report

CONGREGATIONAL ENRICHMENT: no report

HOSPITALITY: see attached — Thanksgiving meal went very well

PROPERTY: several electrical project were accomplished, including wall washer
lights in the sanctuary, stage light, and instatied LED lights in the fellowship hall
STEWARDSHIP: 1. Jennifer asked that the church purchase an updated Quick
Books program.

MSC to purchase updated Quick Books program for $400.00.

2. Offering boxes will be distributed.

SERVICE: 50 Operation Christmas Child boxes were sent from our congregation
OLD BUSINESS: Discussed the bid for the new airconditioner needed in the
kitchen and Vanator Hall.

MSC to accept the bid from Gus & Woodrow to replace the A/C in the kitchen
and Vanator Hall for a littie over $6,000.00.

NEW BUSINESS: MSC to have $30.000.00 per year for housing allowance from
the Pastor's salary. This will stay in effect every year until it changes.

MSC to adjourn at 7:30 PM with a closing prayer by Iris Helmuth.

Respectfully submitted,

Carolyn Solomon
Recording Secretary



EXECUTIVE COUNCIL MINUTES
November 3, 2020

PRESENT- Martha Stone, Kara Stone, Charlie Barnett, Jennifer Showalter, Grant Showalter, Iris Helmuth,
Pastor Stone and Carolyn Solomon.

MEETING called to order at 7:00 PM with an opening prayer

by Charlie Barnett.

PASTOR’S REPORT - see attached

PASTORAL CARE MINISTRIES — see attached

OUTREACH - no report

CONGREGATIONAL ENRICHMENT - no report

HOSPITALITY — no report

PROPERTY — mower has been fixed, blade has been leveled

STEWARDSHIP - no report

SERVICE - working on helping people with Thanksgiving boxes

PASTOR CARE MINISTRY - no report

FINANCIAL SECRETARY - see attached

TREASURER’S REPORT - see attached

OLD BUSINESS — Re: Working on placing an 8x8 cross on the front lawn - estimate on getting cypress
green wood, etc- a donor has offered to pay for this. Proposal is included here.

NEW BUSINESS — 1. Compressor is needed for the A/C in the kitchen - will receive an estimate
tomorrow

2. Thanksgiving dinner? Discussed about this possibility - can be a carry-in with the food served to the
people - will let Ruth know our thoughts and see how she feels about this possibility

3. A gift has been promised from the estate of Ava Condon as a memorial gift to the church. Discussed
how these funds should be used. Possibility of a Zen garden and fountain. Will think about this until the
next meeting.

4. Christmas offering this year - MSC to send the Christmas offering to the orphanage in Puerto
Maldonado, Peru

MSC to adjourn the meeting at 7:35 PM with a closing prayer by Grant Showalter.

Respectfully submitted by,

Carolyn Solomon
Recording Secretary



Pastor’s Report
First Brethren Church of Sarasota

Executive Council
December 2020

Report on November goals
e Repaired sanctuary wall washer lights.

e Rewired and replaced many fluorescent
lights in fellowship hall for led lights.

Goals for December
e Plan and hold Christmas Eve service.

Weekly Activities after mid-March

e Nightly Facebook Group devotionals
Sunday morning worship services
Wednesday night Bible study online
Audio files produced for Sunday services
Limited visits
Phone calls for hospital

Non-weekly Activities

e Rewired many fellowship hall fluorescent
lights to install led lights.
Arranged for kitchen AC replacement.
Helped Grant with repairing stage lights.
Repaired wall washer lights in sanctuary.
Helped prepare for Advent.
Attended church Thanksgiving dinner.

Membership changes
e None

Vacation days
e None

Comments

Although I have Covid fatigue along with the rest
of the world, it seems that the incidence of
infections is high once again and we are not able
to encourage more in-person activities yet. We are
praying for a vaccine that will be safe, effective,
and available soon to the general public so that
life can return.

I've never been so happy that our congregation has
a long experience with online services. It has
really been a blessing to try to keep everyone
encouraged and engaged. In fact, while some have

probably dropped off in participation, others have
really become more involved. That is a blessing.
God is using even this terrible pandemic to bring
some good blessings.

Business
e Designate $30,000 of pastor's salary to
housing allowance.
e Approve Gus & Woodrow to replace AC
in sanctuary.



Pastor of Care Ministries

First Brethren Church Month November 2020

Activities for the Congregation and/or Community
Participated in the Executive Council Meeting

Growth Group Meeting

Provided congregant respite care

Errand for one congregant

Quarterly church business meeting

Assisted in decorating the church for Christmas

~ O NN~

Care Ministry Team activities

16+ Cards sent by our Card Ministry Team (November) not all reports in.
0 Moving Ministry activity
3 Transportation Ministry Team, still transporting members to necessary appointments.

Monthly highlights:

It was my privilege to deliver grants and food to our needy this month.

Goals

Provide leadership support for Ministry of Service

Actively work to identify individual needs within our congregation and seek to support their physical, spiritual,
and mental wellbeing.

I am actively working on the above goals.

Pastor of Care Ministries
Iris Helmuth



Hospitality Report:

November 22, 2020 Thanksgiving Lunch @ 11:30a.m.

Due to guidelines for Covid19, | decided to not have carry in food for sharing brought in.

The Church supplied the Turkey, sides, and bottle drinks. Purchased pies were accepted for dessert.

David Veverka and Shirley Barnett helped with the set up, and serving. Jane Showalter assisted with the
take down and clean up. Many asked to help, however, | was trying to limit the number of people
contact.

Ten tables, allowing for four at each were set up and called one at a time. Forty meals were served,
cafeteria style, using all disposable plates and flatware. To go meals were available.

Cost was under 100.00 dolfars. Two Turkey’s, 10 pounds of potatoes, 2 pounds macaroni and cheese, 5
pounds of green beans, and gravy were made. We used 4 cans Cranberry and 1 large apple sauce.



 Financial Secretary Report

Offering budget/month: $12,156.00

November 2020

Fund Source

capital impr $30.00
Offering $30.00

Deacon's fund $1,800.00
Everence $1,800.00

General $17,347.84
board of cc $400.00
MNMG $800.00
Offering $10,273.75

Office /1Play&G  $2,755.25
Office#2Demand ~ $2,418.84
Recovery Meetin $100.00

Ukranian Churc $600.00
Missions $110.00
Offering $110.00
New A.C. $120.00
Offering $120.00
Pastor Supp. $1,000.00
Offering $1,000.00
Peru Orphanage $55.00
Offering $55.00

Tuesday, December 8, 2020 Page 1 of 1
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